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What Is IIBA?

MexxayHapoaHbln MHCTUTYT BusHec-aHannsa™ (lIBA®) - ato
He3aBuCcHUMasa HEKOMMepUecKas npodpeccrmoHarnbHasa accoumaums,
cnocobcTByoWasa passButmio busHec-aHanusa

lIBA o6beanHaeT 4neHoB, OTAENEeHUs, KOMNaHUM N NAPTHEPOB CO
BCEro Mmpa B rnodbanbHyo ceTb Anda NpoaBmXeHnsa npodgeccum
bunsHec-aHannisa, oobeanHaa coobllecTBa npogeccmoHanoB Ans
OOCTMXKEHUS NyYLIUX Pe3ynbTaToB AEATENTIbHOCTU

— Founded in 2003

— Headquarter in Toronto, Canada

— 139 chapters in 47 countries

— Over 30 thousand members

— Certifies four levels of proficiency in business analysis




Llenb kHurm “CBopg 3HaHun no busHec-aHannay”

 OcHoBHas uenb pykosoactesa BABOK —
onpenenuTb npodeccuto busHec-aHanmnsa u

NpenocTaBnTb HAboP OBLLENPUHATBLIX NPAaKTUK,

KOTOpbIE MOMOryT cneumanmcTam-aHannuTukam

gorosapmBaTbCs Mexgy coboun 1 NoHMMaTb, Kakue

HaBbIKN HeOBXoAUMbI UM ANs 3PPEKTUBHOIO A

BbIMOSTHEHUA aHaANUTUYECKON pa6OTbI

PykoBoactBo BABOK — 310 nnatdopma, o
KoTopas oO6beaNHSET BCE TOUKU 3pEHUS,
onucbiBatoLwme 3agayum busHec-aHanmaa, KOTopble ANCUIBENO THEERINESS RS
NO3BONSOT AOSMKHLIM 0B6pa3om
npoaHannanpoBaTb U3MEHEHUS UM OLLEHUTb X
HeobXxoAMMOCTb

500+ pages WBA ot
* 6 knowledge areas
* 30 business analysis tasks

« 50 business analysis techniques October 2005
« 29 competencies June 2006
* 5 perspectives March 2009

April 2015




What is Business Analysis?

OTo npaktnka obecnevyeHust M3MEHEHUM Ha npeanpuaTUM Yepes
onpeaeneHne noTpebHOCTEN U peKoMeHAaUulo peLleHui, KoTopble
MPUHOCAT MOSb3y 3aMHTEPECOBAHHbLIM CTOPOHaM

A Guide to the Business Analysis Body of Knowledge®
(BABOK® Guide v3)

BbusHec-aHanu3 — 3T0 emMKad npodeccuss, B KoToponm 6usHec-
aHanUTUKM MOTYT BbINOSTHATb OYEHb Pa3HOMIaHOBYO paboTy B pamMKax
KOMMaHnu

AHannTukn MOIyT WNCMNOJIb30BATb pPa3Hble KOMMNEeTeHuun, 3HaHUA,
HaBblKWU, TEPMUHOJIOTNKO 1 MNMOoAXoAdbl MNMpun BbINOJIHEHUWN 3aau bunsHec-
daHalrim3a




KTo Takon busHec-aHannTuK?

« BusHec-aHanUTUK — 310 NBOE NULO,
KOTOPOE BbINOMHSAET 3aaa4ym busHec-
aHanusa, onucaHHble B PyKOBOACTBE
BABOK, He3aBncrmMoO OT cBOEW OOIKHOCTU
NN opraHn3aunoHHOW Posn

« DBu3Hec-aHaNUTUK OTBEYaET 3a
obHapyxeHune, obobLieHne 1 aHanus
NHdOPMaLUM N3 pa3HbIX NCTOYHMKOB B
pamMKax KOMMnaHum

« Bu3Hec-aHaNUTUK OTBeYaeT 3a BbIsIBIIEHNE pearibHbiX NOTpebHoCTEN
3aMHTEepPEeCOBaHHbIX NUL, (4TO YacTo BKIloYaeT B cebsi pa3dop 1 NPOsSICHEHNS
BblpakaeMbIX NOXenaHuin) Ans Toro, YTobbl oNnpeaennTb OCHOBHbIE 3a4a4u U
BbIIBUTb MOTMBbI

 BusHec-aHaNUTUKKN NMPUHNMAaOT aKTUBHOE y4HaCTune B TOM, YTOObI
CMpPoOEeKTnpoBaHHOE N pearin3aoBaHHOE peleHne COOTHOCUMITOCb C
I'IOTpGGHOCTFlMVI 3anHTEepECOBAHHbLIX AL,




Lpyrne Ha3sBaHuA OU3HEC-aHaNNTUKa

Angpein Kontenos coanan onpoc.
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Matuuual MNpopomkaem uccnenoeaHunel
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« OU3HEC-apXUTEKTOP
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LLlecTb knto4yeBbIX KOHUenuun B moagenn BACCM

« Change (M3meHeHue)
* Need (lNoTpebHoCTb)
« Solution (PeweHune)

« Stakeholder (3anHTepecoBaHHas
CTOpOHA)

« Value (LeHHoCTDb)

« Context (KoHTeKCT)

Business Analysis Core Concept Model

MoTrpebrocTr

;

\\

Pewennn

/ ~




ObnacTtu 3HaHun

Business Analysis
Planning and
Monitoring

Requirements
Strategy Analysis Analysis and Design
Definition

Elicitation and
Collaboration

Requirements Life
Cycle Management

Solution Evaluation




3anayum B BABOK

« 3apava — 3TO oTAesNibHasa YyacTb paboThl, KOTOpast MOXeET
OTHOCUTbLCS K BusHec-aHanu3y dpopmMarbHO UNKn pakTndecku

« PykoBogctso BABOK onpefgenset nepevyeHb aHannUTUYeCcKnX 3agad

* BbusHec-aHanNUTUK MOXET BbINOMHATb APYryto padboTy, BO3NOXEHHYIO
Ha Hero B JaHHOW KOMMNAaHUW, HO 3TW “AONONHUTENbHbIE” 3a4a4un He
cUMTaloTCs YacTbio npodeccmn busHec-aHanUTUKa

« 3agaum crpynnmpoBaHbl No obnacTam 3HaHUK

« BABOK He onucbiBaeT npoLecc BbINOSIHEHUA 3a4ay Unu nopsigok, B
KOTOPOM OHM AOJTKHbI BbINONHATLCA. MOXHO BbINOMNHATL 3a4a4yn B
nobom nopsaake, ecnv ectb BCe HeObxoanmMble Anst HUX BXOOHbIE
NaHHble

10



OnucaHue 3agavd
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35
OueHKa addeKTHBHOCTH
BusHec-aHanusa

B3aumogeiicteme ¢
MoTpeBHOCTH 3aMHTEPEeCOBaHHbIMM
CTOpOHaMM

L

aHaNUTUYECKOM

4.1 MNnan
obcnegosaHma

3aHHTEPECOBAHHBIMH
Amuamu

uHdopmamm

MoTeHumanbHan BbIroaa

\
! MpaBuna v NHCTPYMEHTbI I
|
’ 3 I !
! 3apaum i : I
! i ! n 6 I
i ‘ i 0axoabl busHec- i
| [ | aHanusa i
i ‘ !
! |
! MoaroToBka K Nposepexne no:':;:'::;:;"e I i 1 4.1 MoaroToBKa K
| | .
i obcneposanuio obcnegoBanna oGeNenoBalmA ‘ i Llenu 6usHeca obcneaoeaHuio
| i |
1 ! |
L 4] -
| eCcTBYIoLWan busHec
| e : | YL YHOLL Pesynbrar
i 4.4 e ; i aHanuTnyeckasn
H o npasneHwe ! .
! Oﬁcym,qeume Guatiec B3aUMOAEHCTBMEM C ! l \ HH¢0 AT
i I |
i I
! |
i i :
\ ; |
|
\

i !
; Pesynbratbl i
i i
i i
i 4.2 43 ! 4.3 MoaTeepxaeHue
| 4.1 PesynbTarhbl PezynbTate! ! 4.2 Npoeegenne - ATEEPHA
| MNnax obcnepgoBaHuA obcneaoBaHua (He obcneposanua ! o6cneposaHus pesynbTatos
[ NOATBEPHAEHHLIE) (noaTBepHAeHHbIe) : obcnegosaHna
i
: i
i
; I
i
@ s
! 4.4 as |
! BW3HeC-aHaUTMYecKan i
| BoeneueHue
i MHGOpMALNA 3aUHTEPECOBaHHBIX NIHLY ‘
i (oBecymaeHHan) i
: I
i
i i
4

11



3apnayum BABOK

LY o

SYSTEMS
@ ENTERPRISE ARCHITECT

@

Business Analysis
Planning and Monitoring

Plan Business Analysis
Approach

Plan Stakholder
Engagement

Plan Business Analysis
Governance

34

Plan Business Analysis
Information Management

Identify Business Analysis

P

Elicitation and
Collaboration

&

Prepare for
Elicitation

¥

Conduct
Elicitation

Confirm Hicitation
Results

Communicate Business
on

45

Manage Stakeholder
nc.gllabonﬁon

©

Requirements Life Cycle
Management

®

Strategy Analysis

Define Cha
sn-at-;;y"ge

BA
G

vi

@

Requirements Analysis
and Design Definition

Specify and Model
Requirements

Define Design
Options

7.6

Analyze Potential Value
and Recommend Solution

oK’
ev3

Solution Evaluation

8.3
Assess Solution
Limitation

84

Assess Enterprise
Limitations

Recommend Actions
to Increase Solution Value
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MeToabl (TEXHUKW)

« MeToabl NpegoCcTaBNAT AOMNOMHUTENBHYIO MH(OPMAaLMIO O
cnocobax, KOToOpbIMU MOXET ObITb BbINOSHEHA 3a4a4a

» [lepeyeHb meTOOO0B, BKMtOYeHHbLIX B BABOK He aBnseTtcs
ncyepnbiBaoLLnM

 ECTb HECKOSbKO METOOOB, KOTOPbIE MOTYT ObITb NnPUMEHEHbI BMECTO
UJin B codeTaHnn C Apyrumm metTogamm

 bunsHec-aHannTMkam pekomMeHOyeTCAa MeHSAThL CyLlecTByloLLne
MeToAdbl NN co3gaBaTb HOBbIE, YTODObI HAUNy4YLWKM 0Bbpa3om
paspellaTb cuTyauum, obmneatbCca Lernen n BbiNONHATL 3a4aun
« Pasgen nmeert crieayouyo CTPYKTYpY:
— Uenb
— OnucaHue
— ONEMEHTHI
— OcobeHHOCTU NCNOSIb30BaHUA

13



[ pynnupoBKa MeToaoB (TEXHUK)

Obtaining _
Presenting
(nonyuetve) iInformation
information

Organizing

work
Analyzing Supporting
activities decisions

14



MaTpuua 3agavn/meToabl

VS Techn

BY NC ND

OO0

Requirements Life Cycle Management

4.5.6 Manag
5186

Legand

. Techniques recommeded by BABOK. Business analyst sholud have a working knowledge of these techniques. IIBA®, the IBA® loge, BABOK® and Busness Analysis Body of
Knonlecge® are registered rademarks owned by infemationsl Insiiuie
of Bushness Analyss
. Techriques recommeded by BABOK.

2, % e
s
(][ ]] %, %
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KapTa meTtonoB (TEXHUK)

Acceptance and Concept Modelling Focus Groups Observation Scope Modelling
Evaluation Criteria 10.1 10.11 10.21 10.31 10.41
Backlog Data Dictionary Functional Organizational Sequence Diagrams
Management 10.2 10.12 Decomposition  10.22 Modelling 10.32 10.42
Balanced Data Flow Diagrams Glossary Prioritization Stakeholder List, Map,
Scorecard 10.3 10.13 10.23 10.33 or Personas 10.43
Benchmarking and Data Mining Interface Analysis Process Analysis State Modelling
Market Analysis  10.4 10.14 10.24 10.34 10.44
Brainstorming Data Modelling Interviews Process Modelling Survey or

10.5 10.15 10.25 10.35 Questionnaire 10.45
Business Capability Decision Analysis ltem Tracking Prototyping SWOT Analysis
Analysis 10.6 10.16 10.26 10.36 10.46
Business Cases Decision Modelling Lessons Learned Reviews Use Cases and

10.7 10.17 10.27 10.37 Scenarios 1047
Business Model Document Analysis Metrics and KPlIs Risk Analysis and User Stories
Canvas 10.8 10.18 10.28 Management 10.38 10.48
Business Rules Estimation Mind Mapping Roles and Permissions Vendor Assessment
Analysis 10.9 10.19 10.29 Matrix 10.39 10.49
Collaborative Financial Analysis Non-Functional Root Cause Workshops
Games 10.10 10.20 Requirements 10.30 Analysis 10.40 10.50

16




10.3 Balanced Scorecard

To succeed financially, how should we
appear to our shareholders?

Financial
Obijectives
Measures

Targets
Initiatives

* & & @

To achieve our
vision, how should
we appear to our

customers?
Customer
e Objectives Vision
s Measures and
|,
e Targets Strategy
& |nitiatives

Learning and Growth
¢ Objectives
e Measures

& Targets
e |nitiatives

To achieve our vision, how will we sustain our
ability to change and improve?

To satisfy our
shareholders and
customers, what
business processes
must we excel at?

Internal Business Process

Objectives
Measures
Targets

Initiatives

17



10.5. Brainstorming

1. Preparation

o8y

»
& N || cemes || lhad
. iy | 33
|
Define Area Determine Time |dentify Establish
of Interest Limit Participants Evaluation Criteria
2. Session
St
ed [t NAVAVAY
Share Ideas Record Ideas Build on each : Flicit as many
others ideas ideas as possible
3. Wrap-up

i

Discuss
and Evaluate

.
=
4

Create List

Rate Ideas

E.
it

Distribute
Final List

18



10.8 Business Model Canvas

Key
Partnerships

c

Key
Activities

i

Key Resources

Value Customer Customer
Proposition Relationships | Segments
| @

AR BB B | Channels

i

Cost Structure

Revenue Streams

19



10.13 Data Flow Diagrams

Context Diagram Gane-Sarson Notation

External External
Agent -4—‘ ’—|> Agent
Noun Output Data Output Data Noun

Data Process Input Data

Verb/Noun

Phrase Naming put Date

External Output Data Output Data External
Agent B S L—»  Agent
Noun Noun

20



10.15 Data Modelling

Class Diagram
(UML®)

The name of the class is listed here. It
may optionally have a stereotype which
defines additional properties.

Relationships are indicated
by a line, which may also show
multiplicity.

v |
<<stereotype>> : Class 2
Class 1
i Attribute 1
Attribute 1: Attribute Type | 1 v 0.* | Attribute 2
Attribute 2: Attribute Type A= s
i Attribute 4
Operation 1
Operation 2 A
Operation 3 [
i - -
i The attributes of the class are
[ listed in a box below the name.
TTTTTTmTmTT ey Operations are listed below the
attributes.
Multiplicity
Class X Class XY Class L. Class
Any number Must be exactly X Any number Any number from
(zero to many) fromXtoY one to many

21



10.17 Decision Modelling

1o—
/m:m

x‘ﬁﬁﬁ

LJ—
o—
=41 Ineligible

i
3903

.

s— N
<25 Ineligible
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10.20 Financial Analysis

Year 0
Expected Benefits
Revenue
Reduced operating costs
Time savings
Reduced cost of errors

Increased customer
satisfaction

Decreased cost of
compliance

Other
Total Annual benefits S0

Costs
Project costs FXXAKX
Ongoing support $0
New facilities EXXXX
Licensing $0
Infrastructure renewal XXX
Other $0
Total Costs SXXXX
Net Benefits -SXXXX

Cumulative Net Benefits = -$XXXX

Year 1

$XXXX
$XXXX
$XXXX
$XXXX
$XXXX

$XXXX

$XXXX
$XXXX

$XXXX
PXXXX
$0

$XXXX
$0

PXXXX
$XXXX

SXXXX
-SXXXX

Year 2

$XXXX
$XXXX
$XXXX
$XXXX
$XXXX

$XXXX

$XXXX
SXXXX

$0
$XXXX
$0
$XXXX
$XXXX
$0
SXXXX

SXXXX
-SXXXX

Year 3

$XXXX
$XXXX
$XXXX
$XXXX
$XXXX

$XXXX

FXXXX
SXXXX

$0

$XXXX
$XXXX
$XXXX
$0

$XXXX
SXXXX

SXXXX
SXXXX

23



10.22 Functional Decomposition

Function
I I
Subfunction Subfunction
1 2
Process 1.1 Process 1.2 Process 1.3 Process 2.1 Process 2.2 Process 2.3 Process 2.4

Activity 1.1.1| [ Activity 1.2.1 Process 2.1.1
Activity 1.1.2| '3 Activity 1.2.2 Process 2.2.2
Activity 1.1.3

24



10.29 Mind Mapping

Fa
Sub-topic 1.1 Branches Sub-topic 3.1

e e e S
Keyword Keyword
| I
v  Topic Topic3 y

— - —

| Keyword Keyr;mrd
Sub-topic 1.2 Keyword Keyword  Sub-topic 3.2
O < - - — -
¥ ¥
[ Main Topic ]

Sub-topic 2.1 H i Sub-topic 4.1
O | | O
K ' g | ' K : g
eywor eywor
yw Topic 2 Kew.;mrd KeyTord Topic 4 yw

;—"-"" - 4—(
Keyword
K d |
Sub-topic 2.2 ST | \)q Sub-topic 4.2
—L—l |
] Branches Kewﬂrd
Sub-topic 2.2.1 :
|

v | Sub-topic 4.3
Keyword Keyword

o
Sub-topic 2.2.2 : Sub-topic 4.3.1
—— _

25



10.32 Organizational Modelling

Executive Function
Incumbent Name

Management Function Management Function Management Function
Incumbent Name Incumbent Name Incumbent Name

Function Business Area Management

' i President/CEQ
i Vacancy : Function (no staff) residen

Finance

Market 1 Market 2 Market 3 (Shared Support)

Research & Research & Research &

Development Development Development Accounting

Manufacturing Manufacturing Manufacturing Planning

Line Manager Line Manager Line Manager

- Employee Employee l
Process Manager Employee Employee Employee

Marketing & Sales Marketing & Sales Marketing & Sales

Project Manager Employee

Product Manager ployee Employee Employee

26



10.34 Process Analysis

e Customer (buyer)
e (Credit Card Bureau

e PayPal

Step 1

Create Profile

e Customer Information
e Inventory Information
e Payment Method &

Details

Step 2

Select ltems To
Purchase

Purchase

Step 3

Confirm
Payment
Information

o QOrder Details
e Receipt
e Product Purchased

Step 4

Confirm
Delivery
Information

o Credit Bureau
* PayPal
o Delivery Service

Step 5

View Receipt

* Customer (buyer)
o QOrder Warehouse

27




10.34 Process Analysis

Value-adding time

Supplier Customer
%
&)
2
Electronic Information Flow
Process / Process Documents Process Process
(Manual
o Information) . ..
Activity/T aska ACEVItY/Tasks |— Activity/Tasks Activity/Tasks
Data Data Data Data
Wait time -----------—--- Time Time Time
. 3 Time Time Time
Processing/
Conversion time Time Total elapsed time

Non-value adding time

28



10.35 Process Modelling

Swimlane for Role 1

Lane 1

Lane 2

Swimlane for Role

Start |

Task 1

-

A

v

v

The flow of work splits.

_.q{ Tasks are executed in

parallel.

Task 2A

Task 2B

Flow merge
into a task.

"

Sub-Process

A A

Task 3

Parallel Split

Start Event

y

Task 2A

The flow of work splits.

_{-- Tasks are executed in

parallel.

Partition for Role 1

Partition for Rale 2

Task

Input/Output

—
Data Store

Sub-process

successful?
i

Exclusive Gateway. The
decision is not made at
the gateway. It is made
in a preceding task.

A sub-process embeds
another process model.

Swimlanes are an unofficial, but common,
extension to the flowcharting standard.

End Event

The flow of work splits.
1 Tasks are executed in
| parallel.

Flow merges]

[False]

KSub—Pra cess

A sub-process embeds
another process model.

29



10.38 Risk Analysis and Management

Risk Event or

Condition

If the union
does not
agree with
changes to
job
descriptions

If subject
matter
experts are
not available
for
requirements
elicitation

then planned
staff changes
will not be

able to occur

then scope
and quality
will be
reduced, and
the delivery
date will be
pushed back

If an then we will
insufficient  not have a
number of  representative
customers sample of
reply to our  customer
survey reguirements
If the then the
organizational enterprise will
structure not be able to
does not achieve the
adjust to the planned
new business efficiencies
processes and the
business need
will not be
met

Risk
Meodification

Plan

next month

Develop a plan
for when the
SME’s are
required, hold
on-site
workshopsand
obtain
agreement
from the

Medium Medium Medium Begin
sponsor about
their

consultations
with the union
no later than
Medium
participation
Medium Contract with
a firm that
specializes in
survey
management
to develop and
run the survey
The business
sponsor must
approve the
organizational
changes prior
todeployment,
and the
changes must
occur prior to
deployment

Resu:lual Risk
Risk
Marta
Deepak Low Medium  Low
Francois Low Medium  Low
Jiahui | Medium Low  Medium

30



10.42 Sequence Diagrams

Object 1 Object 2 Object 3
| | |
| I I
Call J'_ :
Synchronous |
Message
> ) - Asynchronous
Message
__ Response -
Exe-cu/tiGH
Specification T il
P | | —*
| | | A
) | I
Lifeling” | | | Destruction

31



10.44 State Modelling

Initial State

Transition

Final State

32



10.46 SWOT Analysis

50 Strategies

How can the group's
strength be used to exploit
potential opportunities?
SO strategies are fairly

5T Strategies

How can the group use its
strengths to ward off
potential threats? Can the
threats be turned into

straightforward to opportunities?
implement.
WO Strategies WT Strategies

Can the group use an
opportunity to eliminate or
mitigate a weakness?
Does the opportunity
warrant the development
of new capabilities?

Can the group restructure
itself to avoid the threat?
Should the group consider
getting out of this market?
WT strategies involve
WOrst-case scenarios.

33



10.47 Use Cases and Scenarios

System

Y
LY

<<extend>>

Use Case 4

<<include>>
i

Use Case 2

Extension points:

Call Use Case 3

34



MeToabl B Bu3Hec-aHanunse

10.1 Acceptance and Evaluation Criteria (OnpegeneHue
KpuTepreB NPUEMKUN U OLLEHKN)

10.2 Backlog Management (YnpasneHue 63knorom)

10.3 Balanced Scorecard (C6anaHcupoBaHHasa cucrema
nokasarteneun, CCI1)

10.4 Benchmarking and Market Analysis (BeH4YmapKuHr n
AHanua pblHKa)

10.5 Brainstorming (MeToa mo3rosoro wtypma)

10.6 Business Capability Analysis (AHann3 6usHec-
BO3MOXHOCTEN)

10.7 Business Cases (busHec-kecbl)

10.8 Business Model Canvas (bnsHec-moaenb «KaHBac»)
10.9 Business Rules Analysis (AHann3 6usHec-npaBun)
10.10 Collaborative Games (CoBMeCTHbIE Urpbl )

10.11 Concept Modelling (KoHuenTyanbHOe MOAeNnpoBaHne)
10.12 Data Dictionary (CnoBapb AaHHbIX)

10.13 Data Flow Diagrams ([uarpammbl NOTOKOB AaHHbIX)
10.14 Data Mining (UHTennekTyanbHbI aHann3 gaHHbIX)
10.15 Data Modelling (MogenupoBaHue AaHHbIX)

10.16 Decision Analysis (AHann3 NpuHATUS peLleHnin)
10.17 Decision Modelling (MogenupoBaHne npuHATUS
peLleHnin)

10.18 Document Analysis (AHan1M3 OKYMEHTOB)

10.19 Estimation (OueHka)

10.20 Financial Analysis (P1HaHCcOBLI aHanNM3)

10.21 Focus Groups (Pokyc-rpynnbi)

10.22 Functional Decomposition (®PyHKuMOHanbHas
AEeKoOMMo3nums)

10.23 Glossary ('noccapun)

10.24 Interface Analysis (AHanu3 nHtepdencos)

10.25 Interviews (MIHTepBbIO)

10.26 Iltem Tracking (OTcnexvBaHne BONPOCOB/31IEMEHTOB)

10.27 Lessons Learned (13BneyeHHbIe YPOKK)

10.28 Metrics and Key Performance Indicators (KPIs) —
MeTpukn 1 krtoyeBble nokasaTeny adPgekTUBHOCTH

10.29 Mind Mapping (MHTennekT-kapTa unun guarpamma cBsi3en)
10.30 Non-Functional Requirements Analysis (AHanu3
HedyHKUMOHanNbHbIX TpeboBaHWi)

10.31 Observation (HabntogeHue)

10.32 Organizational Modelling (OpraHnsaunoHHoe
MoOenupoBaHune)

10.33 Prioritization (MpropuTesawus, paccTaHOBKa
npuopu1TETOB)

10.34 Process Analysis (AHan13 npoLeccos)

10.35 Process Modelling (MogennpoBaHue npoLeccos)

10.36 Prototyping (lMpoToTnnmpoBaHune)

10.37 Reviews (PeueH3npoBaHue)

10.38 Risk Analysis and Management (AHanu3 u ynpasneHue
prckamn)

10.39 Roles and Permissions Matrix (MaTpuua pornen v npas
AocTyna)

10.40 Root Cause Analysis (AHann3 0CHOBHLIX NPUYMH)

10.41 Scope Modelling (MogenvpoBaHue rpaHuL)

10.42 Sequence Diagrams (Juarpammbl NOCrief0BaTeNbHOCTM)
10.43 Stakeholder List, Map, or Personas (Cnucok
3aMHTEpPECOBaHHbLIX CTOPOH, KapTa 3anHTEPEeCOBaHHbIX CTOPOH
Unu gencTeyroLme nuua)

10.44 State Modelling (MogenupoBaHne COCTOSIHWI)

10.45 Survey or Questionnaire (Onpocbkl v AHKETUPOBaHNE)
10.46 SWOT Analysis (SWOT-AHanus)

10.47 Use Cases and Scenarios (CLeHapuin Ucrnonb3oBaHus n
CueHapun)

10.48 User Stories ([Nonb3oBaTtenbckue nctopumm)

10.49 Vendor Assessment (OueHka nocTaBLLMKa)

10.50 Workshops (Bopkwonbl nnun CemmnHapbl)
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ba3oBble KOMMNETEHLNN

basoBble KOMNeTeHLUN OTpaXxXarT 3HAaHNA, YMEHNA, HAaBbIKU, 0CODEeHHOCTH
noBeaeHnsd, 4HepTbl Xapakrtepa, n JINYHOCTHbIE Ka4vYeCTBa, KOTOPbIE
MOMOrakoT yCrnewHO BbIMNMOJTHATb POJib OunaHec-aHanNUTUKa

OTK OCHOBOMoNarawLwme KOMNETEHLUMN HE SABNSAKOTCH YHUKANbHbIMU AN
npodeccumn GusHec-aHanUTUKa, oaHaKko ycreLllHoe BbiNofHeHe 3a4auy U
NPUMEHEHNEe MeTOA0B YaCcTO 3aBUCUT OT 3HAHUS OAHOro unu 6onee
0a30BbIX KOMMNETEHL NI

ba3oBble KOMNeTeHL N NMEIOT CIeaYIOLLYI0 CTPYKTYPY
— Uenb
Pasgen “Lenb” onuceiBaeT, noyemy 6usHec-aHanUTUKy BbIFOQHO Hanuymne
0a30BbIX KOMNETEHL M

— OnucaHume
Onpenenennem pasgerne onucbiBaloTCA HaBbIKN U 3HAHNS, BOBTIEYEHHbIE B
NPUMEHEHNE 3TON KOMMETEHTHOCTU

— WsmepeHue achchekTBHOCTHU
O PEKTUBHOCTb MEP pasfene OnucbiBaeTCs, Kak onpeaenuTb, ABMFeTCA Nn
YeroBeK AEMOHCTPUPYET HaBblKN B 6a30BbIX KOMMETEHLNN.
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ba3oBble komneTeHunn BABOK

Analytical Thinking and Problem Solving Business Knowledge

— Creative Thinking — Business Acumen

— Decision Making — Industry Knowledge

— Learning — QOrganization

— Problem Solving — Solution Knowledge

— Systems Thinking — Methodology Knowledge

— Conceptual Thinking
— Visual Thinking

Behavioral Characteristics Interaction Skills
— Ethics — Facilitation
— Personal Accountability — Leadership and Influencing
— Trustworthiness — Teamwork
— Organization and Time Management — Negotiation and Conflict Resolution
— Adaptability — Teaching
Tools and Technology Communication Skills
— Office Productivity Tools and Technology — Verbal Communication
— Business Analysis Tools and Technology — Non-Verbal Communication
— Communication Tools and Technology — Written Communication
— Listening
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BABOK 3: naBa 11.1 lNepcnektnBa B Agile

* Agile — 3HauYMT MMeTb rMbKoE MbILLSIEHNE, BONMOWEHHOE B HAbope LeHHOCTEN U
NPUHLUKUMOB, a TakkKe NPOosIBNAETCS B APYrMX pasfiMyHbIX B3anMOOOMNOSNTHAOLLNX
NpaKkTukKax

*  Wumymatmesl Agile npegnonaratoT NOCTOAHHOE N3MEHEHME

»  busHec-aHanNUTUKKN, KOTOPbIE 3a4eNCTBOBaHbI B MHMUMATMBAX C NpuMmeHeHnem Agile,
NOCTOSIHHO NepecMaTpuBaloT, aganTUPYT U KOPPEKTUPYIOT CBOU ycuUnus (3agaym) u
TaKTUKY

*  busHec-aHanNUTUKKM aHaNU3MPYOT 1 NOCTaBNAT padbounn NPOAYKT B caMbli
nocneaHnn OTBETCTBEHHLIM MOMEHT, obecnevmBas NOCTOSAHHO NMBKOCTb B Criyyae
N3MEeHEHUN; AeTanbHas aHanuTnyeckasa paboTta He MOXeT ObITb BbINOMHEHA
npeaBapuTenbHO, TONbKO B MOMEHT ee HeobxoaumocTu (just-in-time noaxoa) Ans
TOro, 4ToObl 3P EKTUBHO 3aaencTBoBaThb agile-komaHay.

* bwunsHec-aHanus no cxeme agile rapaHTupyeT, 4TO MHGOPMaLMAa OOCTyrNHa Ansa agile-
KOMaHAbl Ha HY>XHOM YpOBHe [ieTann3aumm B Hy>KHOe BpeMs.
* bwusHec-aHanuUTUKM nomoratoT agile-komaHge OTBETUTb Ha creayroLme BOnpochl:
— KaKny I'IOTp96HOCTb Mbl NMbiITaeMCH y,EI,OBJ'IeTBopI/ITb?
— KakoBa UCTUHHas LeHa yaoBrneTBOpeHust notpebHocTn?
— Y10 Ham cneayeT NocTaBUTb, YTOObLI YOOBNETBOPUTL 3TY NOTPEBHOCTL?
— Kak npaBuribHO BbINOSTHUTbL paboTbl, YTOOLI 4OCTABUTL TO, YTO HYXKHO?
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Becb BABOK Ha ogHOW KapTUHKe

BABOK® Guide V30

TECHNIQUES 1

)

9.2 BEMAVIOURAL
CHARACTERISTICS

9.3 BUSINESS
KNOWLEDGE

11.1 THE AGILE
PERSPECTIVE

113 THE
INFORMATION
TECHNOLOGY
PERSPECTIVE

11.4 THE BUSINESS
ARCHITECTURE
PERSPECTIVE

10.1 Acceptance and Evaluation Criteria

10.2 Backlog Management

10.3 Balanced Scorecard

10.4 Benchmarking and Market Analysis

10.5 Brainstorming

10.6 Business Capability Analysis

10.7 Business Cases

10.8 Business Model Canvas

10.9 Business Rules Analysis

10.10 Collaborative Games

10.11 Concept Modelling

10.12 Data Dictionary

10.13 Data Flow Diagrams

10.14 Data Mining

10.15 Data Modelling

10.16 Decision Analysis

10.17 Decision Modelling

10.18 Document Analysis

10.19 Estimation

10.20 Financial Analysis

10.21 Focus Groups

10.22 Functional Decomposition

10.23 Glossary

10.24 Interface Analysis

10.25 Interviews

10.26 Item Tracking

10.27 Lessons Learned

10.28 Metrics and Key Performance Indicators (KPIs)

16.29 Mind Mapping

10.30 Non-Functional Requirements Analysis

18.31 Observation

10.32 Organizational Modelling

10.33 Prioritization

10.34 Process Analysis

108.35 Process Modelling

10.36 Prototyping

10.37 Reviews

10.38 Risk Analysis and Management

10.39 Roles and Permissions Matrix

10.40 Root Cause Analysis

10.41 Scope Modelling

18.42 Sequence Diagrams

10.43 Stakeholder List, Map, or Personas

10.44 State Modelling

18.45 Survey or Questionnaire

10.46 SWOT Analysis

10.47 Use Cases and Scenarios

10.48 User Stories

10.49 Vendor Assessment

19.50 Workshops . .
Zdroj: BABOK® Guide 3.0
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PacwunpeHna BABOK

The Agile Extension to the
BABOK® Guide (Agile Extension)
version 2 describes the benefits,
activities, tasks, skills,

and practices required

for effective agile business
analysis with a constant focus

on delivering business value

Agile Extension to the BABOK" Guide
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[Tpurnaiwato Ha oby4eHmne

OMNEPALUNOHHAA 3PDPEKTUBHOCTb BU3HECA U
COBEPWEHCTBOBAHVE BU3HEC-TNTPOLIECCOB

Popma obyyeHus: OYHO-3a04Has (BevepHss)

Cpok oby4yeHus no

8 mecsaues
nporpamme:

padmk 3aHATUIA: 1 6ygHuin geHb ¢ 19-00 go 21-50 n cybboTta ¢ 10-30 go 16-30

OVMMOM YCTaHOBMNEHHOro obpastia BbicLuel WKOmbl 9KOHOMUKM
0 npodeccuoHanbHoM NepenoaroToBKe; ANMNNOM AaeT NpaBo Ha

BbigaBaembin -
BeaeHne npodreccruoHanbHOW AesaTeNbHOCTU B cdhepe

AOKYMEHT: 9
NPOLECCHOro yrnpasneHnsa onepawumMoHHON OesATeNbHOCTbIO
KOMMaHUu

Ha4yano 3aHaTum: 05 Hosa6psa 2019 .
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OuncumnnuHbl nporpaMmmbl

* YnpasneHue busHec-npoueccamu

*  WMHcTpyMmeHThI aHann3a busHec-npoueccos, Process Intelligence n Process
Mining

« TexHonorm aBTomaTm3saumm onepaumnoHHbix GusHec-npoueccoB, RPA

« KopnopatusHasa apxutektypa Ha 6a3e TOGAF n ARCHIMATE

 Mogaenupoanue npoueccos B BPMN n nHctpymeHTtapun BPMS

« [lpoueccHoe ynpaBrieHne n cuctemMa MeHeg)kXMeHTa KayecTtsa

« 0O630p TexHonornm ontummsaummn npoueccos (LEAN, 6 Curma)

 BsegoeHue B Agile

* YnpasneHue onepaumoHHbIMN PUCKAMN N CUCTEMA BHYTPEHHEIO KOHTPOJIS

 MeToabl busHec-aHann3a Ha ocHoBe BABOK

* WHcTpymeHTapun ARIS

* WHcTpymeHTapun Business Studio

* YnpaBrieHne onepaunoHHbIMU U3LepXKKaMn B KOMMNaHUN

236 000 py6reit
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